
 

 

 
LCRP MINUTES 
 
 LCRP Full Partnership Meeting 

 
Date Tuesday, 25th April 2016 @ 10am 
Venue Westmorland County Agricultural Society, Milnthorpe. 
 
 
 
Partner 
Members 
 
 
 
Officers  
 
 
 

 
Attendees 
 
Hal Bagot - HB (Chairman LCRP), Audrey Smith AS (IWA), Richard Trevitt RT (Lancaster 
Canal Trust), Robin Yates RY (Lancaster Canal Trust), Peter Jones PJ (Lancaster Canal 
Trust), Nick Smith NS (CRT), Wendy Humphreys WH (IWA NW), Cllr Clare Feeney-Johnson 
CFJ (CCC), Cllr Peter Thornton PT (SLDC), Cllr Janet Willis JW (CCC)  
 
Helen Moriarty HM (LCRP)  
Ruth Leahy RL (SLDC) 
David Gibson DG (CCC) 

Apologies Cllr John Fillis JF (Lancs CC), Cllr Sue Sanderson SS (SLDC), Cllr Shirley Evans SE (KTC), 
David Goode DG (Lancs CC), Cllr Chris Henig CH (Lancs CC) 
 

 
 

1. Introductions 
 
Helen Moriarty was introduced as the Partnership’s newly appointed Project Manager. A one year contract 
with a starting date of 5th April 2016 has been issued by Canal & River Trust to Helen Moriarty Consultancy 
Services on behalf of the LCRP. A set fee has been agreed with Helen Moriarty Consultancy Services for 
this work. 
 
It was agreed that the role will be steered by a Project Management Group (PMG) made up of AS, RL, RY 
(or other LCT representative) and NS until a new chairman is appointed. 
 

2. Minutes from 19th January 2016 
 
The minutes were agreed without amendment. 
 

3. Matters Arising 
 
3.1 Partnership Chair 

 
HB reaffirmed his decision to stand down as Chair of the LCRP. No replacement has as yet been found, 
although a number of people had been approached to gauge interest. It was agreed that the creation of a 
person/skills specification should be developed to assist in the search for a new Chair. NS suggested using 
the person specification for the CRT Waterway Partnership Chair role as a starting point.  

 
Action - NS to forward role specification to HM. 
Action - HM and PMG to agree chair specification  

 
CFJ suggested that AS take on the role of Chair on a short-term basis. AS agreed to this, with the proviso 
that the temporary role lasted for no longer than two further meetings of the LCRP, and less if a Chair was 
found. AS was thanked by the partnership for agreeing to take this on. 

 
3.2 Flood Damage, including Stainton Aqueduct 

 
Stabilisation works are currently underway at Stainton Aqueduct to secure the structure. DG reported that 
the County Council has been awarded significant funding to address the damage cause by Storm Desmond 



 

 

and are now going through a prioritisation process to assess where the money will be spent. CRT are 
working with CCC to access some of this funding, however more work is needed to establish a cost for the 
full repairs. Once this is known NS will forward to DG to progress through the internal CCC proposal 
process.  

 
Action - NS to research design and costings for full repair works to Stainton Aqueduct. 

 
4. Project Officer in Post - Early Thoughts 

 
HM gave a presentation outlining her early thoughts on the project based on research, meetings with 
partners and a site visit. The key outcomes and actions from discussion following the presentation are as 
follows: 
 
4.1 LCRP Development Actions  
 

HM to meet David Sykes (SLDC) for further partnership information and ideas.  
- This meeting has since taken place and was very useful. 
HM to create status (i.e. legal entity) analysis for Partnership to consider options and decide on way 
forward. 
-     This analysis is complete for the Project Management Group’s consideration on June 6th 

 
4.2 Project Planning Actions 
 
There was strong agreement that the ‘Kendal to Lancaster Towpath Trail’ was the preferred project title 
because it strongly links the trail to the canal, tourism development in Kendal and Lancaster and is self-
explanatory. 

 
ALL to refer to LCRP’s current regeneration project as the ‘Kendal to Lancaster Towpath Trail’ 
HM to create project brief description document 
HM to create a project plan in a ‘Project Menu’ format to position the Partnership to take advantage 
of various funding opportunities.  
HM to timetable September and October for funding opportunities which open to local councillors. 
HM to create a dropbox folder in which to store established documents.   
NS and DG to investigate weight and influence of Canal Act regarding access – will there need to 
be a change to the Act to enable navigation? 

 
4.3 Stakeholder Engagement Actions 
 

HM to consider ideas for a wider stakeholder event potentially linking the launch of Coles Baxter 
Associates Access Strategy. 
HM to link with Jason Freezer (lead consultant for Lancaster Tourism development). 
RL to liaise with Peter Thornton re Lancashire & Lancaster City Council introductions 
NS to establish officer contacts at Lancaster City Council and Lancashire County Council and invite 
to the next meeting of the LCRP. 

 
5. Access Strategy 

 
RL briefly ran through a proposal which had been submitted by Coles Baxter Associates for the 
development of an Access Strategy for the Lancaster Canal, Kendal to Carnforth. This piece of works aims 
to enable the greatest number of people from the widest range of social, economic and cultural 
backgrounds to engage with and use the Lancaster Canal through a broad range of sustainable activities. 

 
There was support from the partnership for the principle however it was suggested that Kendal to Lancaster 
would be a more coherent geographical area, and the work should be set within the context of the rest of 
the Lancaster Canal. 

 
Action - RL to speak to Geraint Coles re this amended brief and request updated cost. 
This has subsequently been actioned and an acceptable quote has been received. 
 



 

 

 
 

6. LCRP Financial Update 
 
NS gave an overview of the current financial position of the LCRP regarding the funds which CRT hold on 
behalf of the Partnership and which the Partnership are able to spend on projects and general running 
costs. As discussed in previous LCRP meetings, these funds are held under two ‘projects’ set up by CRT. 

As of the beginning of April 2016 the following was available: 
 

Northern Reaches Project Officer: 
 
Balance available - £24,697 

 £16,500 has been committed to supporting the Project Officer role. 
£5,000 has been ring fenced to support the Access Strategy. 

 
The Waterways Trust Project: 
 
 Balance - £19,187 
 
In addition to covering meeting venue hire and costs this fund enables match contribution and supports a 
return on investment for LCRP partners who contribute an annual subscription. 
  

7. LCT Update 
 
Research works continue for repairs needed to the first furlong.  
Representatives of the LCT attended the joint IWA/CRT Restoration Event in Birmingham which was felt to 
be very valuable. RY reported that the tool used for estimating restoration costs looked very useful and was 
due to be released soon. 
State of the Nation Restoration Survey has been commissioned by the Inland Waterways Association and 
Canal & River Trust.  
 
Action - LCT and LCRP to feed into this work and submit a response as soon as possible 
AS has since circulated the response for comment 

 
8. IWA Update 

  
WH is now Chair of the Lancashire and Cumbria Branch of the IWA and she reported that supporting the 
Leeds & Liverpool Canal Bicentenary was the priority for 2016    
 
IWA and LCT are hoping to be actively involved in the Holme Valley Festival taking place in July. 
 
AS advised that IWA at national level was re-thinking its support for restoration and proposes to establish a 
Restoration Hub with a dedicated member of staff leading this activity at Head Office. The purpose of the 
Hub is to establish and manage a database of expertise within the voluntary sector and thereby link to 
specific areas of need to an appropriate source of expertise. 

 
  

9. Any Other Business 
 
There was brief discussion regarding press releases about activity on the Northern Reaches of the canal 
and generally on behalf of the LCRP. It was felt that in some instances the ‘right’ people were not being told 
about the good news stories.  
 
Action - ALL to ensure that any press releases issued on behalf of the LCRP is approved via LCRP’s 
Project Management Group. 
 
Hal Bagot was thanked and congratulated by AS and the full partnership for his commitment and dedication 
to LCRP as Chair over many years.  



 

 

 
10.  Dates of Next Meetings 

 
Full Partnership Meetings: 
 

- Monday 18th July (venue tbc) 
- Monday 24th October (venue tbc) 
 

Project Management Group: 
 

- Thu 6th June (CRT Galgate Office) 
- Mon 20th June (venue tbc) 
- Thu 28th July (venue tbc) 

 
Please note, PMG minutes and actions will be summarised ahead of each full partnership meeting for 
member’s info.   


