
LANCASTER  
CANAL  

REGENERATION 
PARTNERSHIP

Tow!"th #"il

OUR VISION
To create a the North Lancaster 
Canal Trail, connecting 
communities and visitors with 
a distinctive industrial, cultural 
and natural heritage; which is 
accessed and enjoyed by all  
and is a catalyst for economic 
and social regeneration. 

WHAT DO WE HOPE TO DO?
We hope to realise our vision for the Lancaster Canal between Lancaster 
and Kendal through a focus on:

(a)  Developing the canal route as the 
spine of an off-road walking and 
cycling trail.

(b)  Signposting, upgrading or 
creating link paths/trails to  
fully engage the canal with  
local communities. 

(c)  Creating a series of ‘canal hubs‘ 
which will provide access points 
to the canal, form focal points 
or activity and, in some cases, 
generate income to support 
wider programmes (including 
training and community 
activities).

(d)  Rethinking the interpretation of 
the canal environment to make it 
more engaging and accessible to 
the community and visitors alike. 

(e)  Using a programme of formal 
structured sports and ‘personal 
challenge’ events to build a 
positive image of the corridor  
as place for exercise and  
healthy activity.  

(f)  Use those structured events to 
create a demand for unstructured 
activity based on day-visits and 
then growing that into a demand 
for informal activity weekends. 

(g)  Employing the developing canal 
destination as a vehicle for 
training and education.

Our ultimate goal is to build  
the North Lancaster Canal  
Trail into a regional visitor  
& tourism destination.

USING THE NORTH LANCASTER CANAL TRAIL  
AS A CATALYST FOR ECONOMIC REGENERATION 

HOW CAN THIS BE DONE?
Our strategy is based on gradual improvements. These make best use of limited funding and are intended to build 
the audience and encourage wider use through a combination of enhancements in environment, infrastructure, 
information, interpretation and activities. The key elements are: 

INCREASING ACCESS
(a)  Revitalisation, further 

development and promotion of 
the Waymarked Canal Towpath 
walking route. 

(b)  Gradual improvement to access 
points and, where necessary, 
surfacing of the route to create a 
series of relatively short walking 
and cycling trails to existing 
tourism destinations.

The goal is to create significant 
lengths of towpath trail which are 
accessible to walkers and cyclists 
and to gradually increase the 
distance which meets the full  
access-for-all standards. 

WELCOMING VISITORS 
(a)  Development & marketing of 

a series of visitor access and 
information hubs that people 
can use as the start, intermediate 
destination and end points for 
their walks, cycle rides or canoe 
trips. At the simplest this would 
be no more than signage and 
a series of information and 
interpretation boards. 

(b)  Where financially viable grow 
selected hubs by developing 
standalone café facilities at or 
near key locations. These would 
be developed in partnership with 
local individuals and community 
groups and could, for example, 
be linked with farm shops, 

specialised produce vendors,  
art galleries or craft workshops. 
We want to use increased  
traffic on the towpath to  
support rural diversification  
and through diversification 
create the attractors to bring 
further visitors.

(c)  Build a standalone attraction 
and activity hub at the Lune 
Aqueduct in Lancaster. The 
foundations for this development 
are already in place – for example 
the existing water bus service to 
the Town centre – but a physical 
hub would develop a focus for 
activities and would generate 
income to support further 
activity.



GROWING THE AUDIENCE 
THROUGH EVENTS  
AND ACTIVITIES
(a)  Create a series of significant 

annual sporting along the canal 
corridor – these would be 
focused on healthy activity and 
would use the resources available 
within the Northern Reaches 
of the Canal. Several possible 
events, including a ‘Canoe 
Triathlon’ are possible.

(b)  Create a series of cultural events 
around the history and heritage 
of the waterway – this could 
involve schools colleges and the 
community to hold living history 
enactments, storey telling, live 
theatre, etc. 

(c)  Develop a series of semi-guided 
activities to encourage use of the 
canal by a more diverse audience.  
In so doing build their confidence 
to enable independent use of 
canal.

(d)  Encourage better use of the 
in-water, isolated, but locally 
navigable sections for trip boats, 
trail boats and canoeing. Set up 
activities and events which would 
foster regular use.

(e)  Use the navigable, connected, 
section of the waterway to 
develop a regular event to bring 
a greater number of boats and 
boaters to the Lancaster Canal 
and also engage non-boat 
owners with the pleasures of 
messing about on the waterways.

ENABLING INTELLECTUAL 
ACCESS & ENGAGEMENT
Intellectual access is a catch-all term 
to describe all the means by which 
people gain an understanding of 
and become engaged with, their 
environment and heritage. 
Interpretation will be rethought 
to offer a new and dynamic 
interpretation strategy based 
around three or four major themes. 
The intention is to focus on the 
remarkable human stories of the 
Lancaster Canal – These might,  
for example, include:

‘Worse than the Scots’ – Described  
by some as an invasion ‘worse than  
the Scots’ (the rampages of Bonnie  
Prince Charlie’s forces being still  
fresh in local folklore at that time)  

the navigators or navvies who built  
the Canal had an often fractious  
relation with local people yet they  
achieved engineering marvels with  
only hand tools and brought the first  
wave of major industrial change to  
the landscape. 

‘A Cot on the Water’ – The  
families who lived and worked the  
Canal – The Lancaster Canal was  
isolated from other waterways  
and developed its own traditions  
and ways of doing things. This is  
working history, exploring the story  
of everyday activities and how they 
changed over time.

‘The Lost Canal’ – the ways in  
which the canal has lingered in local 
folklore and popular imagination  
since the closure to commercial  
traffic in 1947. 

We also want to interpret and 
engage visitors with the natural 
heritage of the canal. This thread 
would be an underlying theme of 
interpretation woven across the 
other threads.
In addition we will make use of the 
potential of the trail for education by 
engaging with schools and creating 
learning materials for key curricula 
areas and offering practical support 
for school visits.
We will work with the local  
museums and archives service to 
promote and publicise the holdings 
of those bodies with respect to  
the Lancaster Canal.

BUILDING LOCAL  
SKILLS AND CAPACITY
We will work with local colleges and 
companies to develop skills training 
programmes built around the 
development of the Hub sites.  
These would include training in:
�  Construction and heritage 

construction skills. 
� Countryside management 
�  Management of heritage sites  

and tourism destinations. 
� Hospitality and Catering

The courses would deliver  
nationally recognised  
qualifications (NVQ’s etc).

With support 
from...

The North Lancaster Canal Trail 
Project is in its early stages. As 

residents this is your opportunity 
to hear your views on the ideas 
presented here. Please fill in the 

attached survey to help shape the 
future of North Lancaster Canal.

Please come along to our Open 
Meetings to learn more and to 

talk to us about your ideas.

For more info please contact LCRP's Project Manager via lcrp.helen@outlook.com
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HELPING LCRP TO REGENERATE THE NORTH LANCASTER CANAL 

 WHICH ROADSHOW  
EVENT DID YOU ATTEND?

Kendal

Sedgwick

Holme

Carnforth

Lancaster

1  IN YOUR OPINION, THE WORST THING ABOUT THE LANCASTER 
CANAL AND OR THE CURRENT TOWPATH FOOTPATH FROM 
TEWITFIELD TO KENDAL?

WHAT DO YOU THINK IS THE BEST THING ABOUT  
THE LANCASTER CANAL?

HOW OFTEN DO YOU USE THE LANCASTER CANAL?

5

6

7

WHICH AGE BRACKET 
REPRESENTS YOU? 

Under 15

15-34

35-44

45-54

55-64

65+

3

WHAT IS YOUR POSTCODE?2

WHAT DO YOU USE  
THE CANAL FOR?

Walking

Cycling

Boating

Running

Commuting to work

To access green space

To enjoy with family

Other… (please state)

4

 IF YOU COULD POSITIVELY CHANGE ONE THING ON THE 
LANCASTER CANAL, WHAT WOULD IT BE?8



 One of LCRP’s ideas is to create high profile  
annual sporting or personal challenge events, 
such as a canoeathon (a triathalon with a canal 
canoeing instead of swimming), these types of 
events could attract 1000+ to the area.

WOULD YOU BE:
In favour of positively promoting  
the area via events

Likely to support

Likely to volunteer as a steward

Likely to benefit as a local business

Unlikely to support

Totally opposed to the idea

HAVE YOU BEEN TO THE LUNE AQUEDUCT? 
Yes / No (please circle)

HAVE YOU WALKED OR CYCLED BETWEEN 
KENDAL AND LANCASTER ALONG THE CANAL?

Yes / No (please circle)

 HOW POPULAR DO YOU THINK A 
CONTINUOUS ACCESSIBLE TRAIL  
BETWEEN KENDAL AND LANCASTER  
WOULD BE AMONGST LOCAL PEOPLE? 

Very popular / popular / unsure / unpopular 
(please circle)

AMONGST VISITORS? 

Very popular / popular / unsure / unpopular 
(please circle)

WOULD YOU RECOMMEND IT TO OTHERS? 

Yes (in its current state)

Yes (if it was improved)

No (there are better things to do in the area)

No (the route is too difficult to follow and use)

If the LCRP were to develop a sympathetically 
designed and located visitor hub and café at  
the aqueduct.

WOULD YOU BE: 
In favour and enthusiastically support  
(and possibly volunteer)

In favour and be a regular visitor 

In favour and be an occasional visitor 

Not bothered by the idea and will probably  
not visit

Opposed to the idea

Strongly opposed to the idea 

 Another LCRP idea is to create canal hubs to 
provide canal interpretation and visitor welcome 
centres for increased canal visitors. 

DO YOU THINK THIS IDEA IS:
Necessary, the interpretation and celebration of the 
canal is poor

Quite good, interpretation is needed

Quite good, facilities to encourage visitors – 
especially car parking – are poor 

Not necessary, canal visitors already feel welcome

LCRP aim to improve the signage and visibility of 
the Lancaster Canal to make it easier to access and 
navigate (particularly in the Northern section).

DO YOU THINK LCRP SHOULD DO THIS? 
Strongly Agree

Agree 

Neither agree or disagree

Disagree

Strongly disagree

Why?

IF YES, HOW WOULD YOU RATE  
THE EXPERIENCE?

Enjoyable and Interesting – I learned a lot  
about the Canal and how it was built

Pleasant – nice views but nothing much to do.  
Did not stay long 

Poor – the interpretation was poor  
and I learned little 

Dreadful – not sure what the fuss is about

(IF ANSWERED YES) WAS THE  
EXPERIENCE MEMORABLE?

Yes / No (please circle)

LCRP AIM TO DO THE FOLLOWING, WHICH 
IN YOUR OPINION NEEDS TO HAPPEN FIRST? 
PLEASE RANK 1 TO 5. 
Improve path surface

Improve interpretation

Improve signage

Create events

Create visitor interpretation centres

9

11

15

19

20

17

13

10

14

12

16

18

Thanks for taking the time to complete these 
questions, your feedback is most appreciated.

For more info please contact LCRP's Project Manager via lcrp.helen@outlook.com


